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Developing human resources and improving managerial skills

Target:

Provide non-HR managementtools and methods to improve the managementof its employees

Beneficiaries: Managers of any function

Program:

® Assessmentas a motivation tool

The phases of the assessment process

® Evaluation and action

Conducting an assessment interview

Defining the evaluation criteria

* Settinggoals

The essential points of the interview

Role of the leaders in the assessment process

Effective handling of feedback to activate internal motivation

® Positive and constructive + feedback

Relational styles in the workplace

The growth of motivation

During the seminar, participants will take part in individual and group exercises and simulations



